TRENDS 2026

Seven healthcare
marketing shifts
worth funding

Most trends are a platform feature looking for a
budget. These seven change whether an anxious
patient books with you.
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THE FILTER 02

i

If it changes only what the
agency can put in a monthly
report, itis notatrend.Itis a
pitch.

Written from the budget review, not the vendor's side of the
table.
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SHIFTS1TO 3 03

Al answers, messaging,
consent

The first touch; be the source, not
the ranked page

The new front door; belongs inside

the CRM and contact centre

DPDP makes it a design constraint,
tied to a purpose

Listing data identical everywhere. Three phone numbers for
one unit and no system recommends you.
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SHIFTS 4TO 7 04

Doctor video, language,
cost, measurement

DOCTOR FACE A phone camera and a doctor who
explains well beats polish

LANGUAGE Plan in the language; Tier 2
demand is decided there

COSTCLARITY  Fees, package ranges and current
empanelment convert

MEASUREMENT Booked and completed
appointments, reconciled to the HIS

Gaurav Phogat

gau ravplmgat.ccm




DO THIS 05

What changes for the
team

° Answer the question in the first two
sentences; named doctor as reviewer

Treat reviews as the front desk: per unit,
answered within a day

Stop building remarketing audiences from
condition-page visits

Train the contact centre to discuss money on
the first call

Put follow-up flows on the same scorecard
as paid media
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THE MIDNIGHT TEST 06

Can a frightened caregiver who

types please call me at midnight
get a call within the hour? If not,
the automation is deflecting, not
serving.
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NOT ACTING ON 07

Trends left out of the
budget

x Chatbots that only deflect: a wall with a
friendly font

x Influencer campaigns for oncology, cardiac
or fertility

x Generic brand films, interchangeable with
every other hospital

% Unreviewed Al content at volume

x  Every new ad format; test one a year against
appointments

Gaurav Phogat
gauravphogat.com



ORDER OF OPERATIONS 08

Fund plumbing before

production

o Fix listings and entity data, named owner per
unit

Bring reviews and messaging inside the
contact centre

© Rebuild consent capture at the point of
enquiry

Rewrite top service pages answer-first;
publish fees and empanelment

Governed doctor video, then move reporting
to completed appointments

Only then ask for more paid reach, armed with a higher yield
per enquiry.
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READ THE FULL GUIDE 09

Healthcare marketing
trends 2026, in full

° Each shift: what changes, what to ignore
° Seven predictions for 2027 and beyond

° The budget-cycle sequence in detail
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