HEALTHCARE LEADERSHIP

Ten healthcare
leaders, read as an
operator

None of them ran a CRM or a contact centre. All of
them hit the walls a hospital leader hits on a
Tuesday afternoon.
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WHY HISTORY 02

Why this list has no
living names

o Their stories are settled: we know which
ideas lasted

Nobody is ranking peers or campaigning for
a place

Only widely established facts, nothing
contested

Grouped by the problem they solved, not by
era
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WON WITH EVIDENCE
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Nightingale and Snow:
evidence shaped for the
decider

Turned army mortality data into diagrams
officials grasped at a glance

Mapped cholera deaths, asked for one
cheap act: remove the pump handle

Design evidence for the person who must
act, not the analyst

One change, one place, small cost, results
visible in weeks

If your chart needs a presenter to explain it, it will not survive
being forwarded.
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RIGHT, STILL LOST 04

Semmelweis and Lister:
being right is hot enough

SEMMELWEIS Handwashing cut maternal deaths;
colleagues rejected him anyway

HIS ERROR Slow to publish, framed findings as
accusation, treated dissent as sin

LISTER Published, demonstrated, trained
followers, kept refining

LESSON Let people change without first
admitting they were wrong

New practice scales when one unit adopts it and a respected
unit head vouches for it.
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WENT AROUND THE SYSTEM 05

Seacole and Barton: serve
where the structure does
not

Rejected by official channels, went to
Crimea at her own expense

Gaps sit between departments;
someone must step outside the org
chart

Founded the American Red Cross; it
outlasted her by decades

Founders carry on energy; institutions
need governance and succession
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CICELY SAUNDERS 06

11

Design from the family's first
anxious phone call onwards and
you find failures no
departmental dashboard will
show.

She founded the hospice movement by rebuilding care
backwards from what patients and families experienced.
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INDIAN PIONEERS 07

Joshi, Ganguly and Dr B. C.
Roy

JOSHI Among the first Indian women to qualify
in Western medicine

GANGULY Practised for years despite open public
hostility

THEIR QUESTION Who is your system not built for?

DR ROY Physician and Chief Minister; Doctors'
Day marks his 1 July birthday

HIS LESSON Clinical credibility and institutional
leadership in one person builds trust
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TODAY'S LEADERS 08

What the ones who move
organisations share

v

Turn data into a decision, not a report

Ask for small, specific changes: one pump
handle first

Let others own the win
Build followers before scale

Start from the patient's side of the counter
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READ THE FULL GUIDE 09

Famous leaders in
healthcare, in full

° Each leader's story and the operator's lesson

Why Semmelweis is the cautionary tale for new
hires

° Traits of leaders who actually move hospitals

gauravphogat.com/famous-leaders-in-
healthcare

Gaurav Phogat
gauravphogat.com



